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CA Clarity™ Project &

* DC Hosted LMS System G Portfolio Management
Virtual Learning Environment (VLE) | Diverse Delivery

— Online, Offline, CBTs, Quizzes, & Exercises
 Complete Clarity PPM & Open Workbench Training — No Gaps
* Exercises on DC Clarity PPM Training System
e 10 Days Total Duration

— Minimal Impact to PM Duties

e 2 hours each Day in Online Class + 2 hours in Offline Activity
* Schedule Overlap for International Participants
* Replaces Clarity for PM Class AND the Open Workbench Class
* 20 Topics: 16 Generic Clarity and OWB and 4 Walmart
* Registered with PMI for PDU Credit — In Process
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The objective of this course is to provide project managers or
project management practitioners with in-depth knowledge and
hands-on experience with Clarity PPM and the Open Workbench

or Microsoft Project Scheduler including: SPEN Ml microsott office
WORKBENCH. G Project

— Using the Project Management module to manage projects in
Clarity

— Using Open Workbench or Microsoft Project to perform detailed
task scheduling and performance status updates

— Staffing Projects with Roles and Resources and Assigning to Tasks
with Assignment Estimates (ETC)

— Using Cost Plans & Budget Plans to create and status project
budgeting
— Managing Risks and Issues

— Learn best practices in Clarity PPM combined with your unique
configuration and software development lifecycle cycle - SDLC
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10 Online Class Sessions
e 2 Hours per session

« 2 Topics per session

« Each topic includes Book

« Each topic includes CBT

« Each topic includes Quiz

« Each topic includes Exercise

Learning Management System
Wal-Mart Progress Reports

« Grades based on quiz results

« Time spent on course activities
« Time spent using activities

1

Online Class Session 1

S3EI0N 1 Agenda

% Topic 1: Clarity Overview

BO0E: Clarty Ovaniw
B cBT-cianty overview
iz 1: Clarity Ovarvisw
B Ciarity Exerciss 1 - Clarity Ovenviaw

¥ Topic 2: Clarity Project Management Features

B Bood: Clarity Projsct Managsment Faaturss
B cBT-Clarity Projsct Managsment Festurss
Qulz 2: Clartty PM Featurss
Ciarity Exsrciss - Clarity PM Faaturss

* Online Class Session 2

B zaccion 2 Agenda

3 Topic 3: Clarity Resource Management Features

B Bood: Clarity Resourcs Managemant Faaturss
B cBT-Clarty Resource Manasgsment Faaturss
Quiz 3 Clarity Resours Management Featurss
Clartty Exanciss 3 - Clarty RM Faaturas

% Topic 4: Clarity Working with Projects part 1

B Book: Clarity Working with Projects |
B cBT-Clarty Working with Projscts 1
@iz 4: Clarity Working with Projects part 1
B Clarity Exarcisa 4 - Clarity Woriing with Projscts part 1
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* This course is the equivalent of a five (5) day
course spread over ten (10) half days or 20hrs.

 Two of the four daily hours is Instructor Led
Online, and two hours are CBT based, offering
student’s flexibility and convenience.

* The CBTs may be accessed during your normal
working hours or after. This highly flexible format
works well for distributed teams and
internationally based participants 0606

G CA Clarity™ Project & 6666
Portfolioc Management
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Clarity PPM Project Management
Using Open Workbench or Microsoft Project

Schedule a VLE Course Demo

Instructor Led Training
& QA s
Computer Based Learning

Digital Celerity (408) 812-9999
For more Clarity & less Cost
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