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Project Manager Staffing from Digital Celerity

Project Managers are the Sentinels of Quality Project Data & Metrics Required for
Executive Decision Making

Digital Celerity offers a single source for elite Project Managers disciplined in best practices,
with certification in Clarity PPM scheduling in Microsoft Project, or Open Workbench

Clarity PPM trained and certified Project Managers available on-demand to meet all of your
contract, and contract-to-hire Project Manager Needs

e Project Managers certified in Clarity PPM Best Practices Ensure Capture of Quality
Project Data

e Project Managers Practicing Clarity Best Practice usage are Ambassadors of your PMO

e Project Managers Advocating Clarity are Catalysts for PPM Adoption and Successful
Organizational Change Management (OCM)

e Skilled in the Areas of Discipline for your Project

Digital Celerity Project Managers Bring a Unique Depth of Experience, Skills and Quality of
Execution to Your Most Critical Projects

e Trained & Certified in Clarity PPM Best Usage Practices, Project Management
Processes & Tasks

Expert Scheduling in CA Clarity with OWB or Microsoft Project

Expert Project Planning and Control in Clarity PPM

Performance Measurement Scope-Budget-Timeline-Deliverables

Expert Meeting and Project Session Facilitation

Focus on Project Team, Business Representatives & Executive Level Relationships
Highly Effective Communication Skills, Organizational Effectiveness & Change
Management

e Qutstanding Leadership, Mediation, and Interpersonal Skills

e Professional Risk/Issue Management

e Adhere to Your Organizations Established Processes & Standards

Digital Celerity has an Expansive Network of Exceptionally Referenced Elite Clarity
Trained & Certified Project Managers, Available On-Demand to Meet Your Contract PM,
or Contract-to-Hire PM needs.

Single Source for Elite Project Managers Disciplined in Best Practices, with Certification
in Clarity PPM Scheduling with Microsoft Project, or Open Workbench

Enabling Your Organizations Best PPM Decisions!
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Sharing Knowledge, Exchanging Ideas, Building Community
(408) 812-9999



