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CA CLARITY PPMe
GAP ANALYSIS, OPPORTUNITY ASSESSMENT
&
ROAD MAPPING VIP

Clarity PPM presents us with many choices — what shall we implement first? What shall we implement
next? How long we should we wait before expanding our use of the system? The list of questions is long
and the simplest answers are not always the right ones.

Guide your organization on the best path to full and effective use of Clarity PPM

Digital Celerity’s CA Clarity PPM expert services consultants guide
your company on the optimal path to PPM value, by leveraging
industry leading tools, best practices templates and the most
extensive Clarity PPM lessons learned library available

anywhere. Our consultants will assess your company’s as-is Clarity
PPM system with innovative workshops and discovery tools that
effectively expose gaps, uncover key performance indicators,
governance objectives, and essential PPM maturity and change
management factors.

Requirements Definition Playbooks are specifically created for each business process associated with a
Clarity PPM Module, and its related capability. They contain the discussion topics, guidelines, and
decision points essential to capture business requirements.

Three week - Value Intensive Program

Digital Celerity’s best practices and processes stem from over a decade of Clarity PPM experience,
knowledge capital and innovative tools ensuring your company is enabled, and your executives are fully
empowered to make their very best PPM decisions.

VIP Benefits

While CA Clarity is a world-class PPM solution that can be leveraged to reach a high state of IT, PSO and
NPD Governance, the strategy for rolling out each module and possible integration with other applications
is key to reaching the full benefit of Clarity, with less cost. When properly utilized, Clarity PPM improves a
path to alignment with the business; enhances visibility of project and portfolios, resources and requests;
and tracks demand by identifying potential charges to client system owners for only the work requested
and more.

An Opportunity Assessment includes an audit of your current CA Clarity PPM configuration and
associated inventory. Digital Celerity facilitates collaborative workshops where we compare all of the CA
Clarity PPM modules and processes against your current configuration and utilization. We then deliver a
gap analysis and associated roadmap to support achievement of short-term and long-term objectives —
“opportunities” with expert-level best practices guidance.

During the Opportunity Assessment, we also conduct a concise and thorough examination of the current
functional and technical configuration of your Clarity PPM environment (a single representative instance)
to surface any existing issues, or barriers to future enhancements and adoption.
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Additionally we consider opportunities to incorporate additional functionality based on current
assumptions, and insights on future releases of CA Clarity PPM.

VIP Rollout Strategy — More Clarity, Less Cost

CA Clarity PPM has many sophisticated modules that should not be rolled
out in a big bang. Rather, they should be prioritized and planned within an
enterprise strategy and at a pace that the enterprise can accommodate —
too much, too fast may not be accepted by the users and fail, while too
little, too slow may be just as unacceptable. The rollout strategy must also
accommodate interface architecture and a detailed Clarity PPM release
roadmap.

Should the assessment surface any variances, Digital Celerity’s Architects will provide detailed
documentation including tactical plans to resolve detected anomalies, training plans to enable internal
staff, and recommendations based on best practices for issue avoidance, enhanced adoption and ROl in
future implementations of Clarity PPM.

Clarity PPM Gap Analysis, Opportunity Assessment & Roadmap Deliverables

Roadmap deliverables include an executive presentation charting your best path to PPM value,
opportunities to leverage internal staff, improve processes, training innovations and an implementation
release schedule enabling out-of-the-box functionality in Clarity PPM. This expert services engagement
surfaces potential process, capital and resource resolutions, and publishes a comprehensive and fully
vetted best practices guide to achieving Clarity PPM ROI, optimally tailored for your organization.
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Results

Metrics

VIP Results: The Roadmap will identify the results which can be expected in clear and specific terms,
highlighting the measureable returns on investment for undertaking each road mapped release of Clarity
PPM and may be used to measure the success of the effort incrementally, as it proceeds.
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