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Financially Enabling Roles

With Clarity PPM""

Scenario

If your company’s financial planning process requires Cost Plans, Budgets and financial data related to projects and
investments be aggregated, presented and controlled based on designated financial attributes found in Transaction
Classes and Resource Classes, and your resource costing is also based on these attributes, your company will likely
benefit from financially enabling Roles in your Clarity PPM system.

With many IT and NPD projects running relatively long —term, the named resources are generally not known at
project inception. Roles are employed where the named resources are not known. However, Clarity’s out-of-the-box
Roles do not have financial attributes. The standard work-around of using generic resources is often unsatisfactory,
as you lose the rich functionality found when leveraging Roles for resource planning and management.

For these reasons, financially enabling the Roles in your Clarity PPM implementation provides your company with the
benefits inherent with the rich functionality available when leveraging Roles for resource planning and management.

Solution

Here’s the best part, it only takes a few short days of expert consulting from Digital Celerity to financially enable roles
in Clarity PPM when your company has implemented Clarity PPM Financials. If not, partnering with Digital Celerity to
implement Clarity PPM Financials can accelerate your success, while leveraging best practices and best-path
consulting services.

Results

Your company can use Roles throughout the planning process, develop projects using Roles costed by any of the
financial attributes that you would use with Resources, and create Cost Plans and Budgets based on Transaction
Classes or other financial User Defined Values. In addition, Resource Role costing can use Transaction and Resource
Classes, as well as Departments and Locations in the Rate Matrix, and successfully cost roles based on those
attributes. All without concern for future upgrades or if CA elects to provide financially enabled Roles in a future
Clarity PPM release.

CLICK HERE to access Digital Celerity’s contact-us page or call Mary-Jo van der Els at (860) 866-8178 for a free

consultation to see if your company can benefit from financially enabling Roles in Clarity PPM or to get a quote
on Digital Celerity’s Clarity PPM Financials Best-Path® implementation services.
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