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CA Project & Portfolio Management

Overview

Let Project and Portfolio Management (PPM) from CA Technologies empower

you to manage your entire innovation lifecycle and deliver projects faster. With CA Clarity™ Project &
CA Technologies CA Clarity™ PPM solution, you can deliver consistently and Portfolio Management

predictably for increased agility and innovation. IT resource optimization and

planning are designed to help you make smarter portfolio decisions and IT financial management capabilities
support investment decision making. In addition, CA Clarity PPM is available on demand and is supported by our
industry-leading software-as-a-service infrastructure.

Challenge

As a CIO today, you are now responsible for driving innovation across your IT portfolio to navigate through your
organization’s biggest challenges. Your program managers are taking on more sophisticated projects such as
supporting a mobile workforce, creating a more secure environment for social media, supporting Agile
development, or taking advantage of technology as a service and cloud-based services. However, manual
processes, silos of resource management, and disparate systems prevent good governance when executing a
strategic vision. To align IT with business goals, you need to collaborate with your stakeholders on ideas and
projects. You need to determine the right mix of IT services to enable the right resources to deliver the best results
that will meet business requirements and achieve your expected financial goals. These challenges are exaggerated
without one view of all projects in your portfolio; a view that leads to faster decisions and accelerated time to
value.

Opportunity

Project & Portfolio Management from CA Technologies gives IT business leaders the

confidence to innovate. This integrated solution enables you to capture and collaborate with
your customers on the next big idea, determine the right portfolio mix, scope requirements,
develop while using traditional and Agile methods together, and manage IT investments as o
planned. Throughout this innovation lifecycle, costs are tracked, schedules are managed, and THE
resources are optimized. WAY

FORWARD
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Benefits

Project & Portfolio Management from CA Technologies helps IT organizations deliver innovation to the business,
optimize IT resources, and improve return on investment, giving you the enhanced vision to select the RIGHT ideas
and make the RIGHT decisions to deliver the RIGHT products and services at the RIGHT time.

CA Project & Portfolio Management (PPM) Drives Innovation

The Project & Portfolio Management solution from CA Technologies is designed to help you manage your
innovation lifecycle, linked from strategic planning through execution. Whether you are a ClO, a program manager,
or an IT application developer, this solution includes capabilities that specifically address your unique needs, yet
integrate information in one central solution for executive visibility across your entire IT portfolio.

Fidure 1

CA Technologies
allows you to manade
the entire innovation
lifecycle.

Decision
Engine

Collaborate Capture&
Track | Optimize Prioritize
Ideas

Delivering projects on-time and on-budget is only one part of the success formula. Contact your CA Technologies
or Digital Celerity representative today to help you:

e Collaborate with your business customers to capture the next big idea (product innovations with market value)
 Gain visibility across your entire product portfolio to effectively prioritize work

e Deliver according to requirements, with accelerated time-to-value.

For more information on how Project & Portfolio Management solutions from CA Technologies can give you the
tools to innovate, please visit: ca.com/ppm and www.digitalcelerity.com.
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Digital Celerity (DC) Advantage

Building on a global CA Service and Portfolio Management implementation practice with over a thousand PPM
best practices templates, documents, and innovative learning tools, Digital Celerity has enabled thousands of
project and PMO professionals to fully leverage the powerful advantages of CA Services and Portfolio Management
solutions.

Engage Digital Celerity to guide your organization’s best path to CA Project & Portfolio
/ Management, IT Service Management and Governance best practices.

The CA Technologies Advantage

Trust the Project & Portfolio Management solution from CA Technologies to deliver the visibility you need to drive
results across your entire portfolio; while helping you to:

e Capture, prioritize, and plan business ideas to help make the right IT investment decisions that optimize portfolio
value.

e Clearly and continually align resources, requirements, and schedule with strategy throughout the innovation
lifecycle.

¢ Gain real-time visibility in investments, initiatives and resources to drive results across your portfolio.

* Prioritize and manage results for IT organizations with one solution, whether you are using Agile, traditional
methodologies, or both.

¢ Leverage proven solutions and support from the leader in PPM, with an active user-driven community and low-
risk implementations.

T D - Project & Portfolio Management from CA Technologies is available on
,'. CA Clarity™ Project & d d—eliminating | by imol ) d making i or f
Portfolio Management emand—eliminating lengthy implementations and making it easier for

your end users to quickly adopt the solution. In addition, CA Technologies
has built one of the most secure, stable, and reliable SaaS offerings in the industry today, backed up by several of
our leading IT management applications in our data centers around the world.

CA Clarity PPM™ The Leading PPM Solution Digital Celerity LLC
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About CA Technologies

CA Technologies is a IT management software and solutions company with expertise across all IT environments—
from mainframe and distributed, to virtual and cloud. CA Technologies manages and secures IT environments and
enables customers to deliver more flexible IT services. CA Technologies innovative products and services provide

the insight and control essential for IT organizations to power business agility. The majority of the Global Fortune
500 relies on CA Technologies to manage their evolving IT ecosystems. For additional information on Project and

Portfolio Management from CA Technologies, visit ca.com/ppm.

About Digital Celerity

Digital Celerity LLC was formed in 2003 to address the complex challenges facing companies implementing service
support solutions for their IT service delivery and governance objectives. The company continues to deliver
innovative IT governance and service operations solutions through strategic partnering with customers and key
partners to design, implement, optimize and support highly scalable solutions.

Digital Celerity builds on its core strengths and client centric culture as an emerging leader in Project and Portfolio
Management (PPM) expert services and solutions, enterprise PMO maturation and great start programs. Our core
competencies are complimented by innovative product solutions, project manager staffing, best practices training
and learning tools, PM coaching, mentoring, and

transformational management services - Celerity*360.

. . . Ox ‘14"'_
Leveraging best practices, a world-class outsourcing <

infrastructure, innovative CA Technologies Service and Portfolio Headquarters

Management products and proven industry experts who share 10 Femwood Drive, San Francisco, CA94‘137TJ
their knowledge and expertise to enable our valued client’s Office: +1 (415) 508-6465 | Sales {405) 8125559
success, Digital Celerity is positioned for continued profitable Fax: +1 (‘“5) 358-87%

growth, and an ever expanding family of delighted customer- sa|es@dig‘rtalcelem)’ =

partners. Our client’s success and satisfaction will always be the
vanguard of our mission.

Digital Celerity is headquartered in San Francisco, California and has representatives throughout North America,
including Atlanta, Chicago, Los Angeles, New York, Seattle, Denver, Minneapolis, and Development & Support
Centers of Excellence in India, Mexico and Romania.

www.digitalcelerity.com
Your Best Path to PPM, IT Service Management and IT Governance Best Practices
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