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The Resource Management Approaches of Two (2) Companies: 

Á The Path to Clarity PPM, Resource Capacity Management Maturity 

ī This session provides valuable insights on the approach of two very different ŎƻƳǇŀƴƛŜǎΩ 

common challenges to successfully implement CA Clarity PPM's Resource Management 

while achieving high levels of user adoption and more effective management of 

resources within their respective IT organizations.  

ī CA Clarity  PPM Practitioners from each company will discuss their approach to this 

challenge ǇǊŜǎŜƴǘƛƴƎ άōŜŦƻǊŜ• and ŀŦǘŜǊέ views of the success, as well as references to a 

common best practice approach.  

ī 5ƛƎƛǘŀƭ /ŜƭŜǊƛǘȅ ǿƛƭƭ ǎƘŀǊŜ ǘƘŜ ōŀǎƛǎ ŦƻǊ w/a ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ /! /ƭŀǊƛǘȅ ttaϰ 
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ÁThe RCM Hierarchy 

ÁRCM Program Development Best Practices 

īMaturity, Outcomes/Targets, Benefits and Value 

īKPIs 

īAction Items to RCM Maturity 

ÁC.[ CƛƴŀƴŎƛŀƭ DǊƻǳǇΩǎ tŀǘƘ ǘƻ wa ǿƛǘƘ /! /ƭŀǊƛǘȅ ttaϰ 

ÁElavon Inc. Path to RM with CA Clarity PPMϰ 

ÁKey Takeaways 

ÁAppendix - Definitions of RCM Key Terms 

 

 

 

 

Best Paths to Resource Management  
  Maturity (RCM) with CA Clarity PPM 

Sharing Knowledge, Exchanging Ideas & Building Community 



To meet the organizationôs need for VISIBILITY, ALIGNMENT and CONTROL of projects 

and resources within departments and across the organization. 

RCM Hierarchy  



 
 

RCM Program Development 
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RCM Program Development 
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     Defines Measureable 

RCM Improvements 

  

     Defines Value of 

Benefits 

 

Defines RCM Maturity 

  



RCM Maturity Roadmap 
Targeted Outcomes 

ωNo Common 
Project/Resource 
Management Tool 

ωNo Inventory of 
Projects/Work 

ωNo Process Standards 
Define 

ωNo Standard 
Resource/Role 
Definitions 

ωNo Demand Estimating 
and Forecasting 

ωNo Project Staffing 
Based On Availability 

ωNo Tracking Actuals to 
Projects/Work 

ωNo Consolidated 
Reporting 

ωNo Single System of RM 
Record of 
Demand/Supply 

RESOURCE CAPACITY MANAGEMENT MATURITY 
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ωSenior Management 
Sponsorship & Active 
Participation 

ωRCM Standards 
Enforced 

ωDemand Planned by 
Role 

ωPMs Request Resources 
by Role 

ωRMs Fill Requests 
Based on Resource 
Availability 

ωProject Actuals Used to 
Update Forecasts 

ωResource Availability 
Updated for all 
Work/Non-Work 

ωConsolidated Reporting 
Being Produced and 
Utilized 

ωRCM Capacity 
Planning is 
Leveraged for 
Sourcing 

ωStaffing Process at 
High Level of 
Compliance 

ωSkills Used in 
Staffing Process 

ωResource Staffing is 
Linked to High 
Priority Objectives 

ωCapacity Planning 
Reporting at all 
Organizational 
Levels 

Level 3 Level 2 

ωAll RCM Process 
Activity Fully Utilizing 
Clarity PPM 

ωResource Assignments 
Balance to Allocations 

ωReliability in RCM 
Data Integrity 

ωRCM Control Moved 
to Self-Policing 

ωOptimized Resource 
Capacity Sourcing and 
Planning 

Business Value of CA Clarity PPM 



RCM Maturity Roadmap 
 

Benefits & Value 

Level 1 
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ωImproved 
Ability to 
Forecast Future 
Demand & 
Capacity 

ωImproved 
Ability to Assess 
Existing 
Resource 
Utilization 

ωImproved 
Ability to Assign 
Resources to 
Projects & Tasks 

Level 2 Level 3 

ωImproved Project 
Performance with 
Staffed Resources 
not Overbooked 

ωImproved CLARITY 
PPM Information 
for Linking 
Portfolio 
Prioritization & 
Staging Decisions 
to Capacity 

ωImproved Capacity 
Based on Greater 
Resource Efficiency 

ωImproved Ability to 
Make Fact Based, 
Critical Decisions  

ωEmployee vs. 
Contractor 

ωSupport or 
Replace System, 
Application, 
bŜǘǿƻǊƪΧ 

ωImproved Job 
Satisfaction, Retention 
& Performance 

ωFact Based Information 
for Optimal Project 
Staffing and Decision 
Making 

Value 

ωGreater Project Schedule & 
Budget Compliance 

ωLower Costs with 
Optimized Resource 
Efficiencies & Productivity 

ωAlignment of Resource 
Capacity with Strategic 
Enterprise Priorities 

ωBalanced Consumption of 
Resources 

ωContinuous Improvement 
of Resource Skills/Roles 
Mix 

ωGreater Visibility of 
Utilization for 
Optimization 

RESOURCE CAPACITY MANAGEMENT MATURITY Business Value of CA Clarity PPM 



RCM Maturity Roadmap 
Actions to Achieve Level 1 

Today Actions to 

Level 1 
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ÅClarity PPM is the 

Common 

Project/Resource 

Application but not fully 

leveraged 

ÅInventory of Projects and 

Demand Exists 

ÅRCM Standards Defined 

but not Fully 

Enforced/Adhered 

ÅStandard Resource/Role 

Definitions Exist but 

Remain Dynamic 

ÅProject Staffing is not 

Based on Availability 

ÅActuals are Tracked but 

not Linked to Re-

Forecasting 

ÅLimitations on Staffing 

Linked to Priority 

ÅLimitations on 

Consolidated Reporting 

Benefits Level 1 

ωProvide Clarity PPM RCM 
Training to all RMs & PMs 

ωSecure Strong Endorsement of 
Executive Staff for RCM Process  

ωRM/PMs Strictly Adhere to 
Endorsed Process 

ωSupport RMs/PMs in Back Fitting 
RM into Existing Projects 

ωPMs use Reported Actuals in 
Planning/Forecasting Process 

ωMonitor Performance in Clarity 
PPM via KPIs 

ωInitiate Reporting Design to Meet 
Expected Needs of the Business & 
IT 

ωTake Corrective Actions when/if 
Performance Falls Short 

ωSenior Management 
Sponsorship & Active 
Participation 

ωRCM Standards Enforced 

ωDemand Planned by Role 

ωPMs Request Resources by Role 

ωRMs Fill Requests Based on 
Resource Availability 

ωProject Actuals Used to Update 
Forecasts 

ωResource Availability Updated 
for all Work/Non-Work 

ωConsolidated Reporting Being 
Produced and Utilized 

ωImproved Ability to 
Forecast Future 
Demand & 
Capacity 

ωImproved Ability to 
Assess Existing 
Resource 
Utilization 

ωImproved Ability to 
Assign Resources 
to Projects & Tasks 

ωAssign Right 
Resource to the 
Right Aligned 
Project 

RESOURCE CAPACITY MANAGEMENT MATURITY Business Value of CA Clarity PPM 



RCM KPIs & Metrics 
    

RCM Key Performance Indicators 

  Listing for Executives 

­RCM Utilization KPI 

ωAllocations vs. Availability  

ωAssignment vs. Allocation 

­Resource Request Aging Metrics 

ωMeasured against SLA 

­Onshore vs. Offshore KPI 

­High Priority vs. Low Priority Projects  Metric 

ωAlignment with Business Goals  



 RCM Utilization KPI 
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Actuals vs. Allocations  


