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The Resourc&anagement Approaches of Two (2) Companies

A ThePath toCA Clarity PPM , Resource Capacity Management Matul ,,,m,(,,,( ,]ﬁ

Thissessiorprovidesvaluable insights on the approach of two very differen2 Y LJI v
common challenge® successfully implement G&arity PPM 'Resource Management
while achieving high levels of user adoption and more effective management of
resources within their respective IT organizations.

CA Clarity PPM Practitioners fr@ach company will discuss their approach to this
challengelINB & Sy (i Aendll To(DABNERTNIB success, as well as references to
common best practice approach.
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SESSION AGENDA |
CA Clarity PPM
A . Global User Community
A The RCM Hierarchy e
A RCM Program Developmeitest Practices %U
pu®
T Maturity, Outcomes/Targets, Benefigsd Value
T KPIs

T Action ltemsto RCM Maturity
AC.[ CAYlIYOAIf DNRdzLIQA tu GK
A Elavoninc.Path to RM with CAClarity PPMu

A Key Takeaways
A Appendix- Definitions of RCM Key Terms
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RCM Hierarchy

Tomeet WKH RUJDQL] D VRBIWTY AHGNMENT and CONTROL of projects
and resources within departments and across the organization.
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