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The Resource Management Approaches of Two (2) Companies: 

Á The Path to CA Clarity PPM , Resource Capacity Management Maturity 

ī This session provides valuable insights on the approach of two very different ŎƻƳǇŀƴƛŜǎΩ 

common challenges to successfully implement CA Clarity PPM 's Resource Management 

while achieving high levels of user adoption and more effective management of 

resources within their respective IT organizations.  

ī CA Clarity  PPM Practitioners from each company will discuss their approach to this 

challenge ǇǊŜǎŜƴǘƛƴƎ άōŜŦƻǊŜ• and ŀŦǘŜǊέ views of the success, as well as references to a 

common best practice approach.  

ī 5ƛƎƛǘŀƭ /ŜƭŜǊƛǘȅ ǿƛƭƭ ǎƘŀǊŜ ǘƘŜ ōŀǎƛǎ ŦƻǊ w/a ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ /! /ƭŀǊƛǘȅ tta ϰ 
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ÁThe RCM Hierarchy 

ÁRCM Program Development Best Practices 

īMaturity, Outcomes/Targets, Benefits and Value 

īKPIs 

īAction Items to RCM Maturity 

ÁC.[ CƛƴŀƴŎƛŀƭ DǊƻǳǇΩǎ tŀǘƘ ǘƻ wa ǿƛǘƘ /! /ƭŀǊƛǘȅ tta ϰ 

ÁElavon Inc. Path to RM with CA Clarity PPM ϰ 

ÁKey Takeaways 

ÁAppendix - Definitions of RCM Key Terms 
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Sharing Knowledge, Exchanging Ideas & Building Community 



To meet �W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���Q�H�H�G��for VISIBILITY, ALIGNMENT and CONTROL of projects 
and resources within departments and across the organization. 

RCM Hierarchy  


